The buttons below are arranged to match the folder layout on the scoreboard wall in the pharmacy
The pictures of each report are there for organizational reference and can also be clicked on to redirect to each

|

|

report
myStore Health (MSH) y [ WeCare*** ] { myTeam Care (MTC)*
Store Digest y [ Operational Insights (OPI) ] { Immunization Weekly Tracker**
Inventory Excellence (IER)* ’ [ myPatient Care (MPC) ’ ‘ Management Controlled Profit (MCP) ’

— — — —

AP Health Dashboard ’

*when opening these reports you will need to edit the "2024/7/Store_1631.pdf" part of the URL and change the "7" for whatever
month's report you need

**Enter Division 3, Region 12, District 22, Store 01631 and use the drop down menu at the top right to access the weekly tracker

***the WeCare link is currently coded for the second half of 2024, this will need updated every half year to a new link

see page 2 for example


https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailbireports%2Fmsh%2FmSH_Scorecard_S01631.pdf&sa=D&sntz=1&usg=AOvVaw05u0qSbtRtTboIC2O6J974
https://www.google.com/url?q=https%3A%2F%2Fretailspark.cvs.com%2Frbi%2F%3Foptions-base%3Don%26storeNumber%3D&sa=D&sntz=1&usg=AOvVaw1JA-UU0yzX_bX1BejYC1ou
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailportalfiles%2Fbusiness%2Fiermonthlyscorecards%2FIER_Monthly_Scorecard_S01631.pdf&sa=D&sntz=1&usg=AOvVaw1TRWdBINQv1EMec7mukuZI
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailportalfiles%2Fwlm_task_reports%2FINFO_01631.pdf&sa=D&sntz=1&usg=AOvVaw3-COuyZHxKEU32i8L1eNCO
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailportalfiles%2Fbusiness%2Fwecaremonthly%2FWeCare_Second_Half_S01631.pdf&sa=D&sntz=1&usg=AOvVaw3_tBDzRcT6aaif0CTURLgK
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2FportalDocTool%2FviewDocuments.do%3FlistingID%3DcomplianceModReports%26roles%3DmyReports%26deptType%3DRX%26metricID%3Dstore1631&sa=D&sntz=1&usg=AOvVaw1KC5GYIjY1si_Lml743y3Y
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Frxreports%2Fmpc%2Fweekly%2FmPC_Scorecard_S01631.pdf&sa=D&sntz=1&usg=AOvVaw2th-KsxTgSgv8d1eMRfAx_
https://www.google.com/url?q=https%3A%2F%2Fwww.cvsreports.com%2FSOS%2FCDN%2FMTH%2FReports%2F2025%2F1%2FStore_1631.pdf&sa=D&sntz=1&usg=AOvVaw1saRJJKvdxeZMKORUmlr5j
https://www.google.com/url?q=https%3A%2F%2Fimzdash.rxc.cvs.com%3A31213%2Fimmunization&sa=D&sntz=1&usg=AOvVaw0F_Xw_3TxdsI_plvJgaXgr
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailbireports%2Fmsh%2Fmcp%2FmSH_MCP_Spotlight_S01631.pdf&sa=D&sntz=1&usg=AOvVaw1cWV5hDp7eFbhd7yEiGmsD
Matthew Stathis

Matthew Stathis
see page 2 for example 
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Setting my team up for success: Pharmacy Team

This month Last monih
On your mark. v
Schedule to your
mySchedule and i tor 20
2:":""‘ hours each \ outof 35 outof 35

Use your hours: 83.81%
Scheduled versus Demand
Schedule publish on fime 3 of 5
Get set...
Schedule up to your
mySchedule demand / o 21
2:;":,‘;‘;‘,“’:)‘ each day outof 30 outof 30
Don't have shorts: 78.40%
‘Scheduled Finess

Go!
Colleagues work the / ‘ s 16
published schedule out of 35

Work the plan: 66.41%
Schedule Adherence

myTeamCare Total

60/100

82/100

Caring for our Colleagues

Plan your
m%j it Pe:)ple

Roster Readiness.

Months On Roster Status Colleague Health
i on =30 hour: 6 of 7 Worked witin 12-40 hours: 675%
Aug:on <30 baur: 10013 Worked witin avalbily: 50%
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Cross Sourced Health

Colleague Avai

Deliver
onhe Plan

Actual vs Demand
Hours OverlUnder: 81

ESS Utlization

% of Collasgues working >25% in 9

Training Completion %

100% of coleagues have completed Learnfix

Witin 90 days

X:0%

Turnover

1% Last roling 12 months

501 G

ESS Requests
Total Requests: 15

Weekly Tracker - Division #3 - Region #12 - District #22 - Store

#01631
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https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailbireports%2Fmsh%2FmSH_Scorecard_S01631.pdf&sa=D&sntz=1&usg=AOvVaw05u0qSbtRtTboIC2O6J974
https://www.google.com/url?q=https%3A%2F%2Fretailspark.cvs.com%2Frbi%2F%3Foptions-base%3Don%26storeNumber%3D&sa=D&sntz=1&usg=AOvVaw1JA-UU0yzX_bX1BejYC1ou
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailportalfiles%2Fbusiness%2Fiermonthlyscorecards%2FIER_Monthly_Scorecard_S01631.pdf&sa=D&sntz=1&usg=AOvVaw1TRWdBINQv1EMec7mukuZI
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailportalfiles%2Fwlm_task_reports%2FINFO_01631.pdf&sa=D&sntz=1&usg=AOvVaw3-COuyZHxKEU32i8L1eNCO
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailportalfiles%2Fbusiness%2Fwecaremonthly%2FWeCare_Second_Half_S01631.pdf&sa=D&sntz=1&usg=AOvVaw3_tBDzRcT6aaif0CTURLgK
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2FportalDocTool%2FviewDocuments.do%3FlistingID%3DcomplianceModReports%26roles%3DmyReports%26deptType%3DRX%26metricID%3Dstore1631&sa=D&sntz=1&usg=AOvVaw1KC5GYIjY1si_Lml743y3Y
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Frxreports%2Fmpc%2Fweekly%2FmPC_Scorecard_S01631.pdf&sa=D&sntz=1&usg=AOvVaw2th-KsxTgSgv8d1eMRfAx_
https://www.google.com/url?q=https%3A%2F%2Fwww.cvsreports.com%2FSOS%2FCDN%2FMTH%2FReports%2F2024%2F7%2FStore_1631.pdf&sa=D&sntz=1&usg=AOvVaw0ivzo2g5wz5YjShDbNkRkA
https://www.google.com/url?q=https%3A%2F%2Fimzdash.rxc.cvs.com%3A31213%2Fimmunization&sa=D&sntz=1&usg=AOvVaw0F_Xw_3TxdsI_plvJgaXgr
https://www.google.com/url?q=https%3A%2F%2Fportaldoctool.cvs.com%2Fretailbireports%2Fmsh%2Fmcp%2FmSH_MCP_Spotlight_S01631.pdf&sa=D&sntz=1&usg=AOvVaw1cWV5hDp7eFbhd7yEiGmsD

